
Apple Time Capsule Model A1254 Logic Board
Replacement

The Logic Board is like the central nervous...
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INTRODUCTION

The Logic Board is like the central nervous system of the Time Capsule. Without the Logic Board the
device will not function. The Ethernet ports are attached to the Logic Board, so if one port is
damaged then you must replace the whole board. Use this guide to easily replace the damaged
component.

TOOLS:
Metal Spudger (1)
Phillips #0 Screwdriver (1)
Phillips #00 Screwdriver (1)
Adjustable Wrench (1)
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Step 1 — Back Plate

  

Turn the device upside down to reveal the rubber section of the back plate. Using a metal spudger,
carefully wedge the blunt tip into the space between the aluminum back plate and the rubber,
separating the two pieces.



This may take a few minutes to pry the rubber off completely. Once your are able to get a grip
on the rubber it is easier to peel it off using your hands.



Depending on air temperature and how set the adhesive is, you may need to spend some time
warming the back plate with a hot plate (on low) or hair dryer.



Don't worry about re-applying adhesive to the rubber; the remaining adhesive has plenty of
strength to affix itself to the aluminum.


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Step 2

 

Remove the ten 3mm screws with a Phillips #00 screwdriver.

The screws with adhesive covering do not need to be removed.

Step 3

 

The fan affixed to the back plate is connected to the logic board. A small wire must be detached to
fully remove the back plate.



Pull the base of the wire close to the logic board and the connector will pop off.
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Step 4 — Internal Power Supply Replacement

 

Remove the external connector from its housing by lifting it up, then out.

Lift the internal power supply brick out of the device.

You may have to wiggle the brick slightly when removing it, but it will lift straight up and out as
nothing else is holding it down.



Step 5

Disconnect the SATA connector
from the hard drive.



This cable does not have a
locking mechanism so it can just
be pulled out.


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Step 6

Disconnect the final power cable
from the logic board.



Be careful when pushing in the
tab on the logic board connector
to release the cable lock.



Step 7 — Hard Drive

Peel off the adhesive backed foam
from the top of the drive.



Lift the drive straight up and out of
the device.


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Step 8

  

Remove the SATA connector and power connector from the end of the hard drive by simply pulling
the cables straight away from the connection points.



Step 9 — Logic Board

Remove the three 4mm screws from
the base of the board with a Phillips
#0 screwdriver.



The center screw will release a
small aluminum mounting block,
be sure to keep track of this for
reassembly.


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Step 10

 

Remove the three hexagonal mounting blocks by twisting them counter clockwise.

Some of the mounting blocks may need to be loosened by a wrench or a small set of plyers first
before being removed by hand.



Step 11

Press in the two aluminum tabs to lift
the board up and out from under the
tabs.



There are still connectors keeping
the board attached to the device
shell. Do NOT remove the board
all the way at this step, just out
from under the tabs.


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To reassemble your device, follow these instructions in reverse order.

Step 12

Remove the LED cable from the top
left corner of the logic board by
pulling the cable straight out and
away from the board.



Step 13

Pull the two indicated tabs away
from the Wi-Fi Module and carefully
pull out the card.



This can be tricky sometimes, you
may need to ask a friend for a
spare set of hands to pull apart
the tabs, if it's too fiddly for you.


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