
HTC One Speaker Replacement
Replace the speaker.
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INTRODUCTION

If you have an issue with your speaker as stated in our troubleshooting page ( HTC One M7
Troubleshooting ) then this guide is for you.

TOOLS:
iFixit Opening Tools (1)
Tweezers (1)
Phillips #000 Screwdriver (1)
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file:///Store/Tools/Phillips-000-Screwdriver/IF145-030


Step 1 — Speaker

  

Gently remove the volume button. Using a plastic opening tool or guitar pick, loosen the back
panel of the phone. Work around the phone, following the crease of the back panel.



Step 2

Pry the back loose and lift. The back
panel will come off with time.
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Step 3

Remove all of the screw which are
located on the backside of the
phone with a #000 Phillip screw
driver.



Remove the tape gently to find some
hidden screws underneath.



Step 4

Use tweezers to get underneath the
motherboard to lift.



Lift gently because the motherboard
is not completely disconnected.
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Step 5

Remove the Camera by detaching
the box from the frame (you will
have to rotate the metal piece on the
box to remove it)



Lift the camera from the bottom of
the motherboard.



Step 6

 

Remove the motherboard completely out of the phone.

May stay attached from one end by tape.

HTC One Speaker Replacement Draft: 2016-07-28Guide ID: 30756 -

This document was generated on 2020-11-14 10:57:34 AM (MST).

© iFixit — CC BY-NC-SA www.iFixit.com Page 5 of 7



Step 7

 

Use the blue opening tool to pry the battery from the frame.

Some force will be needed since the battery is glued to the frame.

Be careful to not break the battery upon removal.

Step 8

  

Completely remove the motherboard.

HTC One Speaker Replacement Draft: 2016-07-28Guide ID: 30756 -

This document was generated on 2020-11-14 10:57:34 AM (MST).

© iFixit — CC BY-NC-SA www.iFixit.com Page 6 of 7



To reassemble your device, follow these instructions in reverse order.

Step 9

 

Remove the #000 screws around the speaker that are located at the bottom of the frame.

Lift the speaker out of the frame.
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